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Executive Summary

The technology hiring market continues to improve—but not in the way many expected.

While overall IT employment remains relatively flat nationally, organizations continue to invest in critical technology initiatives, particularly
around artificial intelligence (Al), data modernization, cybersecurity, cloud infrastructure, and digital transformation. Rather than broad
hiring, employers are making targeted investments in projects that directly improve business performance.

Across hundreds of staffing firms participating in TechServe Alliance benchmarking, executive roundtables, and market research, one

theme consistently emerged this quarter:

Organizations that execute technology initiatives well are continuing to invest—even while remaining cautious about permanent

headcount growth.

For technology leaders, success over the next several quarters will depend less on predicting the economy and more on securing the
specialized talent needed to execute strategic priorities.
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At a Glance
Key Market Indicators

IT employment remains stable.

National IT employment has remained

essentially flat, reflecting a market that is
stabilizing after two years of uncertainty
rather than entering a broad hiring boom.

Quality nhow outweighs speed.

Employers are placing greater emphasis
on technical validation, candidate quality,
and hiring accuracy than simply filling
positions quickly.

Hiring activity continues to
improve.

Staffing firms report increased job orders
and stronger client engagement,
although hiring decisions remain
deliberate and selective.

Flexible workforce models
continue expanding.

More organizations are blending
permanent hiring with contract talent,
consulting engagements, and project-
based Statement of Work (SOW)
solutions.

Technology investment remains
healthy.

Organizations continue funding Al
initiatives, cloud modernization,
cybersecurity, ERP upgrades, and data
transformation projects.
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Market Pulse
What Technology Leaders Are Doing
Hiring Is Becoming More Strategic

Across virtually every industry, organizations continue hiring—but fewer positions are considered "must-fill."

Instead, employers are concentrating investments on roles directly tied to:

Al enablement Cloud transformation
Cybersecurity Data engineering
Enterprise modernization Infrastructure optimization
ERP implementation Digital transformation

This shift reflects greater executive scrutiny around technology investments, with hiring decisions increasingly tied to measurable business outcomes
rather than departmental growth.
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Al Investment Is Accelerating—But Hiring Looks
Different

Artificial intelligence remains one of the largest areas of technology investment, yet relatively few organizations are aggressively hiring large Al
teams.

Instead, companies are investing in:

Data readiness Al governance
Security Infrastructure
Cloud platforms Business process automation

Many executives acknowledge they are still building the operational foundation required before Al can scale across the enterprise.
The result is growing demand for experienced technology professionals who can enable Al adoption—not simply build Al models.
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Consulting and Project Work Continue to Expand

Many organizations are choosing flexible engagement models over expanding permanent headcount.

Demand continues growing for:

Project-based consulting Statement of Work (SOW) Contract staffing Managed services
engagements

Specialized implementation teams

These models allow organizations to advance strategic initiatives while maintaining financial flexibility amid ongoing economic uncertainty.

Longer Hiring Cycles Have Become the New Normal

Although hiring activity has increased, decision-making has not accelerated.
Technology leaders continue to:

—> Conduct more interview rounds — Evaluate candidates more thoroughly

— Delay final hiring approvals — Carefully assess business priorities before expanding teams

The result is a healthier—but slower-moving—technology labor market than many anticipated entering 2026.
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Executive Intelligence

Five Signhals Technology Leaders Should Watch
1. Al Readiness Is Replacing Al Hype

Organizations have moved beyond experimenting with generative Al.
The current focus is preparing enterprise systems, data, security, governance, and infrastructure for practical implementation.

The companies making the greatest progress are treating Al as a business transformation initiative—not simply a technology project.

2. Specialized Skills Continue to Command Premium Demand

The strongest hiring activity continues around:

Data Engineering Cloud Architecture
DevOps Cybersecurity

ERP Modernization Al Infrastructure
Healthcare IT Public Sector Technology
Utilities & Energy Data Center Infrastructure

Organizations continue competing aggressively for professionals with these capabilities.
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3. Candidate Validation Has Become a Business Priority

The rapid growth of Al-assisted resumes, interviews, and candidate fraud has fundamentally changed hiring practices.

Organizations increasingly expect:

Technical validation Skills verification Identity confirmation More rigorous screening

Quality assurance is becoming as important as sourcing itself.

4. Technology Investments Are Becoming More Disciplined

Executives are asking harder questions before approving projects:

— Does this improve productivity? — Does itreduce costs?

— Does it accelerate modernization? — Does itimprove customer experience?

Projects tied directly to measurable business outcomes continue moving forward, while discretionary initiatives remain subject to additional scrutiny.

5. Business Outcomes Are Replacing Headcount Growth

Many organizations are measuring technology investments by outcomes rather than staffing levels.
This has accelerated demand for consulting partners capable of delivering expertise, specialized talent, and project execution—not simply filling individual positions.
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Industry Spotlight

Where Demand Is Strongest

Executive discussions consistently identified the following sectors as showing above-average hiring activity:

Healthcare Technology Financial Services

Utilities & Energy Aerospace & Defense

Public Sector Higher Education Technology

Data Centers Enterprise Software Modernization

While activity varies by geography and organization, these sectors continue investing despite broader economic uncertainty.
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Looking Ahead
What to Watch in Q3

Opportunities Watch Items

Technology leaders should expect Organizations should continue
continued investment in: monitoring:

¢ Al readiness initiatives e Extended hiring timelines

e Data modernization e Competition for specialized talent
e Cloud optimization e Candidate quality and verification
e Cybersecurity e Al governance requirements

e ERP transformation e Cost pressures affecting

e Infrastructure modernization technology budgets

e Managed services e Workforce flexibility strategies

e Consulting engagements
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Questions Worth Asking

As organizations evaluate technology priorities over the coming quarter, executives may want to consider:

Which technology initiatives are most critical over the next 12 months?

Does our workforce strategy align with those priorities?

Where are hiring delays creating business risk?

Should some initiatives be delivered through project teams rather than permanent hiring?

Do we have the specialized skills needed to execute our Al and modernization roadmap?

Bottom Line

The technology hiring market is no longer defined by broad expansion or contraction.
Instead, organizations are making increasingly deliberate investments in specialized talent tied to strategic business outcomes.

The firms moving fastest are focusing on modernization, data, Al readiness, cybersecurity, and project execution—while maintaining flexibility through a balanced mix of permanent
hiring, contract talent, consulting, and managed services.

For technology leaders, securing the right expertise at the right time will remain one of the strongest competitive advantages throughout the remainder of 2026.
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About This Brief

This quarterly briefing combines insights from the TechServe Alliance IT & Engineering Employment Index, Executive Roundtables, State of
the Industry research, and Operating Practices Report (OPR) benchmarking data. It reflects real-time observations from staffing and
solutions firms serving thousands of technology employers across North America.

Courtesy of your TechServe Alliance member partner.
Helping organizations make smarter technology workforce decisions through market intelligence, talent expertise, and industry insight.
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